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“This is critical maybe we should SWOT this decision!”
Jared - Silicon Valley

SWOT is a way of
evaluating a decision.
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Definition of SWOT

STRENGTHS
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Purpose: Evaluate internal and external factors affecting an organization's performance.
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Understanding SWOT Analysis

|

N

E Identify internal factors that give your Pinpoint internal factors that could hinder your
R organization an advantage over others. organization's performance.

N

A Internal advantages: resources, skills or Internal barriers: outdated technology, lack of
L capabilities resources or inexperienced staff

; ('I‘) OPPORTUNITIES ©)

T .

e Analyze external factors that could benefit Evaluate external factors that could negatively
R your organization. Impact your organization.

[\

A External factors: market trends, regulatory External challenges: competition, economic
L changes or technology advancements downturns or customers behavior changes
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What do
you do
well?

What
opportunity
exist in your
market?

Januscon

STRENGTHS

Do you
possess
strong R&D
capabilities?

«‘

What kind of
tangible assets
do you own?

OPPORTUNITIES

How can
these
benefits?

Is the
perception of
your business
positive?

How you stand
apart from your
competitors?

Had been any
changes in the
market
recently?




Strong R&D
capabilities

Increasing
demand
Enterprise
Market

Januscon

STRENGTHS

Opensource
nature &
community

«‘

Expert
engineering &
development

team

OPPORTUNITIES

Global

Reach &

Market
expansion

Collaborations
& Partnerships

Independence
& Ownership of
the IP

Integration
with emerging
technology
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Is this the End of our SWOT?
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STRENGTHS
S$1. Strong R&D
capabilities

S2. Opensource nature
& community

S3. Expert engineering &
development team

S4. Independence &
Ownership of the IP

Document SWOT analysis into a Matrix

OPPORTUNITIES

O1.Increasing demand
Enterprise Market

02. Global Reach &
Market expansion

03. Collaborations &
Partnerships

0O4. Integration with
emerging technology

WEAKNESSES

W1. Resource Constraints

W2 Market Uncertainty

W3. Business Model
complexity &
Sustainability challenges

W4. Lack of
documentation &
Community Dependency
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Map SWOT to CAME Categories

Purpose:
Correct Weaknesses - Provide a structured approach
to addressing SWOT findings
within the organizational
Address Threats . context.

Maintain Strengths

Explore Opportunities
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Integrating SWOT and CAME Framework

STEP 1 STEP 2

Interconnections:

Alignment: . Explore how SWOT factors interact
with CAME elements

Map SWOT factors to CAME categories . ldentify Interconnections and
for comprehensive analysis. Dependencies
. Identify potential synergies or
conflicts.
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Correct Weaknesses

|dentify weaknesses
(W) from the SWOT
analysis and develop

strategies to correct
or mitigate them
within the
organizational
context.

Maintain Strengths

Determine how to
sustain and reinforce
the strengths (S)
identified in the SWOT
analysis to ensure
they remain
advantageous for the
organization.

CAME Framework |:> Develop actionable insights

Explore Opportunities

Develop plans to
capitalize on the
opportunities (0)
identified in the SWOT
analysis to drive
organizational growth
or improvement.

Strategy: Based on the integration of SWOT factors with the CAME framework, develop actionable
strategies to address weaknesses, mitigate threats, maintain strengths and exploit opportunities

within the organizational context.

|:> Make sure your plans are actionable and aligned with your organization's goals.
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Developing Actionable Insights

W1. Resource Constraints
Correct Weaknesses

|dentify weaknesses Identify strategies to address resource limitations by seeking funding,
(W) from the SWOT recruiting additional contributors, outsource specific functions that
analysis and develop could be externalized (ie. marketing, accounting, HR)

strategies to correct
or mitigate them
within the
organizational
context.

< HISWAS DUETOA .
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Developing Actionable Insights

T3. Competitive Landscape & Disruption

Adapt to the competitive landscape by differentiating the project
through unique features, user experience, or community engagement

strategies, positioning it as a valuable and distinctive solution in the
market. . ;
DUREDOING COMBETITOR

 GREAT Tnnrsﬁ“mum"
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Maintain Strengths

Determine how to
sustain and reinforce
the strengths (S)

identified in the SWOT
analysis to ensure
they remain
advantageous for the
organization.

Developing Actionable Insights

S2. Opensource nature & community

OpenSource Superpowers: OpenSource is the caped crusader of the
tech world, wielding the power of collaboration and innovation to
conquer proprietary villains and save the day.

Maintain and strengthen community collaboration by actively
engaging with users and contributors, providing support, recognition,
and opportunities for participation to foster loyalty and commitment.
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Developing Actionable Insights

O4. Integration with emerging technology

Explore Opportunities

Exploit opportunities for innovation and differentiation by encouraging
experimentation, feedback, and iteration, embracing emerging
opportunities (0) technologies and trends to address evolving needs and preferences.

identified in the SWOT
analysis to drive
organizational growth
or improvement.

Develop plans to
capitalize on the

Cloud Computing?
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Is this the End of our SWOT?
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TOWS

Opportunities )

(EXTERNAL)

O]

Threats

(EXTERNAL)

74

Interconnections: TOWS Analysis

Strengths

(INTERNAL)

5’:

S/O

STRENGHTS/
OPPORTUNITIES

1?&@?

What strenghts can you use
to capitalize on your
opportunities?

S/T

STRENGHTS/
THREATS

si?;!’

What strenghts can you use
to better handle your

threats?

Weaknesses

(INTERNAL)

o°

w/P

WEAKNESSES/
OPPORTUNITIES

@ go

What weaknesses must be
mitigate to capitalize on
your 2

w/T

WEAKNESSES/
THREATS

4= L8

What weaknesses can be
used by your external

threats?

The TOWS Analysis involves matching the external
opportunities and threats with internal strengths and
weaknesses identified in the SWOT analysis to

develop strategic insights.

This helps formulate strategic initiatives that
capitalize on strengths, address weaknesses, exploit
opportunities, and mitigate threats, thereby
enhancing competitive positioning and fostering

sustainable growth.

Let's see how!
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STRENGTHS
S$1. Strong R&D
capabilities

S2. Opensource nature
& community

S3. Expert engineering &
development team

S4. Independence &
Ownership of the IP

TOWS Analysis: (SO)

OPPORTUNITIES

O1.Increasing demand
Enterprise Market

02. Global Reach &
Market expansion

03. Collaborations &
Partnerships

0O4. Integration with
emerging technology

SO Strategies:

Unleash the power of the dedicated
community (S2) by organizing a worldwide
"Open Source Event" where developers (S3)
can collaborate (03) to create the most
innovative solutions (S1) using the project's
technology, driving market demand (01) and
excitement.

aHiIo
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TOWS Analysis: (WO)

WO Strategies:
WEAKNESSES OPPORTUNITIES

W1. Resource Constraints O1.Increasing demand
Enterprise Market

e Simplify the business model (W3) to seize
opportunities for market expansion (02),
targeting new industries (01), geographic

W2.Market Uncertaint i i
y 02. Global Reach & regl.ons, or custorrTeF segments with | |

Market expansion straightforward pricing structures and licensing
W3. Business Model terms to appeal to a broader audience and
complexity & 03. Collaborations & accelerate adoption in untapped markets (02).
Sustainability challenges ~ Partnerships e Diversify the product portfolio (or expanding into

related markets (W2) or complementary

O4. Integration with services) via collaborations and partnerships
W4. Lack of :

emerging technology (03), to explore new revenue streams and

documentation &
value-added offerings and enhancing resilience

(W3) and long-term viability.

Community Dependency

i
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STRENGTHS
S$1. Strong R&D
capabilities

S2. Opensource nature
& community

S3. Expert engineering &
development team

S4. Independence &
Ownership of the IP

TOWS Analysis: (ST)

ST Strategies:

e Hire a team of legal experts (T4) to create
a "Legal Defense League," equipped with
capes and briefcases, ready to protect the
project's intellectual property (S4) from
the evil clutches of patent trolls and
licensing villains.

e Organize a "Code Battle Royale" event,
where the project's developers (S3) face
off against competitors (T3)in a series of
coding challenges, proving once and for all
that they're the reigning champions of
open-source (S2) innovation (S1).
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WEAKNESSES

W1. Resource Constraints

W2. Market Uncertainty

W3. Business Model
complexity &
Sustainability challenges

W4. Lack of
documentation &
Community Dependency

TOWS Analysis: (WT)

WT Strategies:

Mitigate resource constraints (W1) by
strategically positioning the project within the
competitive landscape (T3), focusing on niche
markets or specialized features to minimize
direct competition.

NO/ONECAN'STEAL RESOURCES FROM YOU
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Monitoring and Reviewing

ADAPT AND OVERGCOME

Continuous Adaptation:

Assessment:
Adjust strategies based on
Monitor the effectiveness of evolving internal and
implemented strategies. external conditions.

HOW?
Regularly reviewing the impact of strategies on organizational performance.

|:> Stay flexible and adapt as needed based on changing internal and external conditions.

i



— Januscon

Benefits of Integration

Enhanced

Understanding Holistic Approach Competitive Advantage

Gain deeper insights into Develop targeted Strategies Position the organization for
organizational strengths, addressing multiple aspects long-term success and

weaknesses, opportunities of the business environment competitiveness
and threats.

Risk Management Opportunities Communication &
9 Identification Collaboration
e Strategic Planning Alignment of Efforts
Improvements

i
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Leadership
involvement

Training and
Education

Implementation TIPS

Cross-functional
Collaboration

KPIs Monitoring

Continuous
Assessment

Flexibility &
Adaptation

It's.never.too latedo.iurn around

and take thedeter path
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2 SWOT Anavysis

T

Opportunities Threats

=

Correct Weaknesses

Address Threats

=

Maintain Strengths Opportunities

Explore Opportunities

Threats

And now you can SWOT ever you want!

Use of internal strengths to exploit
external opportunities.

Use of internal strengths to avoid or
minimize the impact of external threats

Overcoming internal weaknesses by
exploiting external opportunities

Overcoming internal weaknesses and
minimizing external threats




